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i Lean Management Camp- 2 Days

METRO BIKE

Introduction:

Experience the philosophy of Lean in this action oriented
workshop. Understand how smaller batch size allows for
flexibility and shorter lead time. Speed up your service or
product delivery with zero or minimal cost. You do this through
wastes elimination by using Lean tools such as Value Stream
Map, 5S, and Visual Management. Bring about the cultural
change to your organization by adopting the House of Lean
framework. Lead your team towards sustainable improvements
and keep things in check with Lean KPI’s.



$Fo Lean Management Camp

METRO BIKE

Objective:

1. Learn the underlying philosophy of Lean Manufacturing.

2. Establish common ground for Lean implementation
through team efforts.

3. Able to view shop floor in terms of lead-time reduction,
waste elimination and material flow.

4. Understand the approach to implementing Lean in their
organisation through cultural change.

5. Learn to use Lean Key Performance for tracking
productivity.

Suitable for:

Managers and Executives involve in Operations;
Production, Quality, Planning, Purchasing, Logistics,
Warehouse, and HR Training.
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METRO BIKE

House of Lean Framework
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Lean Management Camp

METRO BIKE

Inventory Management Gemba - The power Lean Key Performance Inde
with Kanban of Observation
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‘T':F@) Trainer Profile

METRO BIKE

CM Wong carries out Lean workshops and coaching sessions to
facilitate organizational Lean transformation. This includes 5S,
Lean simulations, Kaizen events, SMED workshops and Value Stream
Mapping. He has over 12 years of hands-on experience
implementing Lean with people on the production floor, up to
management level bearing positive changes to the organizational
culture and bottom line. Some highlights include:

» Deployed Lean programs for a leading local pharmaceutical
group, both local and abroad facilities. Put in place various
performance measurement tools to track Lean implementations

Wong Chong M'lng at different stages of the manufacturing process.

Train the Trainer HRDF (TTT/17549) » Coached multiple teams in carrying out VSM projects for oil &
Lean Six Sigma Black Belt, LSS Academy gas contract manufacturing company resulting in 40% lead time
B.Sc. Food Studies, UPM, reduction.

Diploma in Food Technology, POLISAS « Facilitated Kaizen workshops for a leading local glove

manufacturing facility and achieved over 45% capacity
improvement with 30% headcount reduction.

» Conducted SMED workshop for chocolate manufacturing plant in
China gaining 70% change over time improvement.
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Company Retreat & Training -HRDF Claimable Sta
No  [Expenses | HRDF Claimable _

1 Training Camp / Workshop v
2 Outstation Transportation

3 Teambuilding v
4 Hotel Room* ( >75km outstation) v
5 Breakfast v
6 Lunch + 2 Tea breaks v
7/ Dinner X
8 Tour Packages X
9 Entrance Fees X
10 Activities Fees X



PENANG (3 Days + 3 Nights)

Day 1 Day 2 Day 3
s i :?gg ﬁx Teambuilding Tear_:_wrl;ﬁgﬂlgng/ Training
of PCEB Partnership Since 2016 12:00 PM
METRO GREEN ADVENTURE 1 :00 PM LunCh LunCh LunCh
2:00 PM
3:00 PM Teamwork
4:00 PM Training Training Training
Workshop
5:00 PM
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Build a Winning Team Workshop @ Penang

2 Day Team Building
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3 Days + 2 Nights
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Day 1 -Lost World of Tambun, Ipoh
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Day 2- Ipoh Heritage Town - Free & Easy
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Cameron Highland
3 Days + 2 nghts
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Day 1- Cameron Highland (Free & Easy)
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